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SIOIOliABBUh mil 
SUBJECT I 


m, USHER 

Si«4; of the Oryaaizat ieo of DD/F, aad tie 
let hods, Procedures and Practice* latolved 
ia tie Facet losing of the oryaaiaatiea 


l» tie lave tie boaefit of tie ebservaUeas, ceaclasioas 
or rccoareecdatlea# ef varied* iadi vidua Is aad groaps, witlia 
aad trithoat tie Agtaey, besriag m tie above sabject. Speci- 
fically, both tie leel title sad Clark Cewsittees were critical 
ea tie sabject. »y mm observations oad these of other Sealer 
Ageacy perwmael, ae» that »« have lad eeeegh txperieace siace 
the big aerger of faactlea* la 1952, beer eat tie soaolaaiee 
that there ar* at least iaportaat laperf ectioas ah id east sad 
caa be corrected. 

2. It ia *| desire tlat tee proceed vltl a seerd fer 
coastractive acasares—altleet challenge te tie coaclasioa 
that laportaat change# cea sad aaet he mule, he eeed te 
deteraiae te wltt exteat the fora ef ercaaiaaties aav le at 
faalt aad to dot exteat there way be ia effect fealty Methods, 
precede res sad practice* involved ia Us faactlea lag. 

3. Please designate ismedletely, fear er five responsible 
and repress# retire seaior officials vitlia *»/r te terra as a 

Committee ea Orgaalaatloa aad Organisational Practices ef 
1 believe It aeetd le desirable fer | | *i tf t e 

serve «s a aealer ef tie Coaaittce aad yea ere eetlerised t# 
laclade lie. 

4. Tie Ceeaittee shall be aader year di recti os asd shall 
report te yoa aad te a« Jointly act later thaa 3 October 1955. 
it shell sabait specific recoeneeadatieas as te iaprereaeats ie 
ergaalxatlea or aetkeds, pro eederes aad practices involved ia 
the functioning of the organisation, er led. It is act 
aecesaarily expected that specific reccaacadatiaa* rill be 
•ade eoa cere lag the aaaaiag of tie prepaid vrgaaisstiea. 
However, eeeaaaieal utilization of Manpower resources shall be 
gives dee weight ia the receaaeadatieas far tie selatiea ef the 
assigned problem. 

5. The cumbers selected shall be repaired te ceadaet 
extensive aad intensive stedy of the probles including cenidtr- 
sli«a of the Seel title aad Clark C octal t tec findings aad ether 
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•foro&rlate *a$geiti«»o, fcariag the period Ie»ol?ed j a the 
tbe C«&sitUt »«aktr$ tre r«^«eit«4 to tors tf«r to 
tfceir dejmUea *11 ,es*ibl • rMllo* nttert M ** to ke free 
for eoaceatrstioa oa tMi f rob lea. 



